
  
 

 

 

Drummond Says Drastic Changes Only Option for Ontario 
 

The long-awaited report from The Commission on the Reform of Ontario's Public Services was 
released today, with author Don Drummond outlining a laundry list of 362 recommendations 
designed to save the province money.  
 
Drummond’s position is that the province’s deficit, currently at $16.2 billion, is likely to balloon 
to $30.2 billion unless the recommendations he has proposed are implemented. 
 
With the Drummond report in hand, the government and opposition parties will begin to set out 
their positions for the next legislative session.  
 
Although savings needed to achieve a balanced budget on schedule will require significant 
political will and policy transformation, something that is likely to take months if not years to 
fully implement, initial decisions on these recommendations are likely to be released as part of 
the 2012 budget. 
 
Drummond has put the government in a difficult position. He has recommended the elimination 
of key policy commitments made by the Liberals during the recent election.  
 
While each ministry was made aware of the recommendations in the report prior to its release, 
Drummond’s recommendations are not set in stone. Decisions regarding implementation 
ultimately rest with the government. However, with a budget due by the end of March there is 
just a small window of opportunity to provide input and influence policy before final decisions 
are made.  

 
In the lead up to the release of the report, Drummond leaked certain recommendations. While 
these may have been trial balloons, it is worthy to note that all of the leaked recommendations 
made it into the final report.  
 
Overall Shifts in Spending 
 
The chart below outlines the major shifts in spending recommended by Drummond. 
Historically, spending has increased in all areas at a far greater rate than Drummond is 
recommending. This will likely mean real changes to the services are delivered in Ontario if 
these numbers are to be realized. 
 

Programs Recommended annual 
Change in Spending 

Cumulative $ per 
program 

Health +2.5% +$8.4 billion 

Education +1.0% +$1.6 billion 

PSE (x training) +1.5% +$700 million 

Social programs +0.5% +$500 million 

All other programs -2.4% -$4 billion 
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For all other program categories this represents a cumulative decline of 15.6%.  Since the 
government has fixed commitments like pension contributions, and amortization payments; the 
real decline for non-fixed items is 27%.  
 
Queen’s Park Dynamic  
 
The Drummond report will drive the agenda at Queen’s Park over the next year. With policies 
to address the deficit largely absent from the recent election campaign, the government and 
the opposition parties will have to take positions on a number of controversial 
recommendations for the first time.  

 

 PC Leader Tim Hudak called on the government to enact all 362 recommendations, 
and if not to find comparable savings elsewhere.  

 Hudak re-iterated his call for a public sector wage freeze, despite this not being one of 
Drummond’s recommendations. 

 Hudak also called for the cancellation of full-day kindergarten. This is counter to his 
commitment during the election to continue implementation. Finance Minister Dwight 
Duncan rejected the recommendations and confirmed that the government will not be 
cancelling full-day kindergarten. This sets up a potential clash when the Legislature 
returns on February 21. 

 NDP Leader Andrea Horwath continues to call for an approach that puts the needs of 
“everyday people” first. She raised the issue of balancing cuts in public services against 
continuing to lower corporate tax rates. 

 A compromise on corporate tax rates is something that Liberals may consider in the 
upcoming budget in order to secure approval from the NDP. 

 
Once the media frenzy over the report has passed, the government will begin to change the 
narrative to more appropriately reflect their plan going forward. It is expected that the 
Drummond report will control the media cycle for the next two days, following which the 
government will begin to shape the pre-budget narrative.  
 
Here are the major recommendations by sector: 
 
Healthcare  
Drummond tables 105 recommendations aimed at transforming Ontario’s health system from 
one that is hospital based and focused on after-the-problem treatment, to a patient centric 
system that focuses on health promotion and where a continuum of care is administered 
through regional health authorities. While Drummond weighs a number of options for these 
“regional health authorities”, he lands on a LHIN 2.0 as the recommended model. This LHIN 
2.0 would need to be given more authority, strengthened leadership and expertise as well a 
network of streamlined relationships amongst hospitals, primary care, CCACs and more. 
Additional recommendations include: 
 

 Optimizing human resources capacity by shifting to lower cost caregivers such as 
nurses and pharmacists 

 Shifting more resources to home care and mental health and addictions 

 Linking the Ontario Drug Benefit for seniors directly to income 

 Performance pay for health providers tied to health outcomes  
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 Greater use of IT, including electronic health records and consolidation of back office 
functions 

 
Energy 

 Eliminate the Ontario Clean Energy Benefit 

 Review all other energy subsidy programs against measures of value for money 

 Consolidate Ontario’s 80 local distribution companies (LDCs) along regional lines to 
create economies of scale. 

 As part of the review of the feed-in tariff (FIT) program, take steps to mitigate its impact 
on electricity prices by lowering the initial prices offered in the FIT contract and making 
better use of “off-ramps” built into existing contracts 

 Increasing the on-peak to off-peak price ratio of time-of-use pricing 
 

Gaming 

 Close one of the two head offices of OLG and one of the two casinos in Niagara Falls 

 Allow slot machine operations at sites that are not co-located with horse racing venues 

 Stop subsidizing the purchase and provision of lottery terminals to point-of-sale 
locations and begin to introduce other points of sale for lotteries 

 Re-evaluate, on a value-for-money basis, the practice of providing a portion of net slot 
revenues to the horse racing and breeding industry and municipalities in order to 
substantially reduce and better target that support. 

 
None of these recommendations are surprising, and with the exception of the Casino in 
Niagara, which the government will be reluctant to do, many have already been rolled out. In 
addition, a number of recommendations were not included in this report as they were saved for 
the land based review coming out in the next number of weeks.  
 
Asset Sales 
Drummond stated that any asset sales should be balanced against loss of future revenue and 
should be in the best interests of the province. He left the door open for the sale of crown 
agencies such as the LCBO, Hydro One and the OLG. 

 
Drummond appears to have missed an opportunity to address the structural function delivery 
process within the Ontario Government. There are at least six IT networks operating within the 
current system, none of which talk to each other. Currently, various ministries have ownership 
of their network, including all the costs associated with management. This structure created an 
opportunity to integrate these networks into one system for the entire government just as many 
other businesses have done. 

  


